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Program 1 - Initiator Program 2 - Accelerator 

For Freshers & Career Switchers
 

For People with more than 3 Years of
Experience.

Online Training + Live Project + 3
Months Internship 

 

10 Coaching Sessions + 10 Advance
Coaching Lessons on Technical Business

Analysis

3 Months Internship Certification
High Impact Advance Knowledge on

Technical Tools + Real Life Problems &
Case Studies.

Cost of Training - €1999     €1099 Cost of Training - €999    €599

 

About Program

Get real- world experience
through projects

Get trained by top industry
experts

Get on a call with clients and
learn to interact with them

Learn with challenges with real
business

Hands-on exercises, project work,
quizzes and capstone projects

To help with your learning
needs.

Get involved in group activities to
solve real-world problems

Improve your professional network and
learn from peers

Key Highlights:

Program Pedagogy

90 Contact Hrs of Coaching

Case Studies and Industry Projects

Individual Sessions with Industry Mentor

45 Hrs of Industrial Training on Live Projects

Interview and Career Support

CV Preparations and Job Assistance 

Focused on Technical Business Analysis

Dedicated Session for Technical Interview

Workshop for Building your CV & LinkedIn Profile

Client Interaction & Call

Industry-led Training

Projects and Exercises

Real Time Business Challenges

Collaborative Learning

1:1 Personalized Learning

Dedicated Mentors

Peer Networking and Group Learning
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Key Highlights:



Who can 
Apply for the Course?

Consultants
System Analyst
IT Professionals
Business Analyst
Account Managers
Quality Assurance Engineers
Business Development Managers
Process Improvement Professionals

Also, it is very effective for someone
who is looking ahead to start a career
as a business analyst.



Workshops & Mock

Interviews for Business

Analytics

Live Projects
Demonstrations**

Real Life Case Studies

Online Live Coaching
Classes

Documentation for

Business Analytics 

Internship Certification in
 Business Analytics**

Start of the Course

Project Deployment to
Live & Course
Refresher**

Learning Path
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**Available only for initiator Program



Introduction to Business Analysis 
Business Analysis Concepts and Knowledge Areas
Requirement Lifecycle Management and Strategy
Analysis
Requirement Analysis, Design Definition, Model
Requirements, and Solution Evaluation
Agile Business Perspectives and Creating UML
Understand BA Role on the Agile Team
Underlying Competencies of a Business Analyst &
Microsoft 
Microsoft Visio 

Change Management
Risk Management 
User Adoption
Fish Bone Analysis
Class Diagram 
Flow Diagrams and UML 
Composite Structure Diagram
 Deployment Diagram 
Object Diagram 
Package Diagram 
Profile Diagram 
Activity Diagram 
State Machine Diagram 

Advance Project Management using Agile-Scrum 
Scrum Team and Artifacts and Events
Project Management Using Jira 

Program 
Curriculum

Module 1 Module 3

Module 2

Real-Time Business Challenges
Technical Analysis Questions
Customer Management  
Problem-solving skills
Business knowledge 

Module 4

Tools to Master

Technical Business AnalysisFundamentals of Business
Analysis

Agile Methodologies for 
Project Management

Career Essentials
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Jira Mural MS
Visio

MS 
Project

MS Excel



IF YOU ARE SOMEONE WITH 3+YEARS OF EXPERIENCE

HAVE EARNED THEIR BACHELORS IN BUSINESS ANALYTICS

ARE FAMILIAR WITH BASIC TOOLS

WANTS TO LEARN ADVANCE BUSINESS ANALYTICS COURSE

WANTS TO GAIN EXPERIENCE IN UML 2.0, POWER BI, VISIO, JIRA MURAL AND MS

PROJECT

ACCELERATOR PROGRAM- € 599
   WHO SHOULD JOIN?

The Cost of
Training
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The Return on  
Investment

An average Business Analysts with 5+ years of
experience earns € 55,000 - €75,000 per year

LEAD BUSINESS ANALYSTS

TECHNICAL BUSINESS ANALYSTS

PROJECT MANAGER

BUSINESS CONSULTANT

IF YOU ARE FRESHER

HAVE PLANNING TO SWITCH THEIR CAREER

WANTS TO GET A JOB IN BUSINESS ANALYTICS

INITIATOR PROGRAM  - € 1099
WHO SHOULD JOIN?



CONTACT US

+353 89 947 1396

connect@careerireland.com

www.careerireland.com

Connect With Us

https://www.instagram.com/careerireland_/
https://www.facebook.com/CareerInIreland
https://www.linkedin.com/in/careerireland/
https://wa.me/353899471396
mailto:connect@careerireland.com
https://careerireland.com/

